Charts and Updates for part 2

gantt chart for 21/11/2024
This is the initial gantt chart made for the project. At this stage timing is just an estimate. We
expect this to change as the project progresses as somethings are bound to end up taking

more/less time than anticipated
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User Evaluation report, Testing Report and Contiguous Integration report all involve testing
on code. So we have let the implementation report commence first by prioritising the change
report. Consequently there will be more to test on.

Since there is no need to create a new website, just to add links to the new material we have
created it should be the fastest deliverable to complete. Also the other files need to be
completed so we can link them. Consequently it is the lasts and smallest part of our gantt
chart

gantt chart for 05/15/2024
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After 2 weeks we have evaluated the gantt chart and made changes accordingly. Most
importantly, it turns out we allocated much more time than necessary to complete the
change report revisions. Each of the 5 mark sections have been completed by the end of this
week 9. The finishing of this earlier has led to some other reports being moved up in the
timeline as shown below.

This also allows us to get more of the write up completed before the start of the Christmas
holidays. Due to this time being spent off campus and being busy with non-uni obligations,
this time is likely to be less productive. Consequently we have attempted to limit the amount
of deadlines being set during this time.

Gantt chart for 09/12/2024
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We have relooked at the Gantt chart in this last group meeting before we break for the
holidays to ensure the project is on the right track and we have a comprehensive, updated
plan going into the period of no more in person meetings.

One change was that we have removed the find participants section of the user evaluation.
When creating the chart we did not realise that all of the user evaluation could be carried out
in one session (the SYS3 workshop on the 12/12/2024). This also means that Havi can start
work on the table of usability problems much earlier, as reflected in the chart.

Also, El has changed the order in which to complete her deliverables in. Choosing to start
with the contiguous integration report over her parts of the change report, as this suited her
more than the initial gantt chart.






